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Health & Social Services 

Special Needs Service

Special Needs Service Mission statement:

Our purpose is to ensure that people who use our services, and their families, live an ordinary life in our community 
· Services for children will aim to safeguard and promote the welfare of the child, to maintain them in their own families and their local community; taking into account the best interest of the child or young person

· Services for adults will improve their quality of life and well being; actively promoting the persons rights, independence, choice and inclusion as a citizen of Jersey

This is achieved by providing a range of multi-disciplinary services, in partnership with other States and voluntary agencies, resulting in appropriate, responsive and accessible services
We provide services to:

Children and young people, up to the age of 18 years, with a learning disability and / or are on the autistic spectrum; also with associated developmental disorder / complex needs, or have a physical and / or sensory disability


Adults with a learning disability and / or on the autistic spectrum and people with other complex developmental disorders 
Who are we?
The Special Needs Service Adult Multidisciplinary Community Support Service comprises:

· Nursing

· Social Work

· Occupational Therapy

· Physiotherapy

· Intensive Support Service
· Mental Health
The Special Needs Service Adult Provider Service comprises:

· Residential Care 

· Day Service

The Special Needs Service Children’s Service comprises:

· Disabled Children’s Social Work Team
· Children’s Short Break Services :
- Children with multiple/profound physical and learning disabilities, and complex health needs
- Children on the autistic spectrum, and with other associated complex developmental disorders
Case Co-ordination

To assist with the management of case loads, to ensure that effective coordination of the required assessments and care plan for individuals and their families who require support, the following is agreed:

The function to enable effective management of the case is Case Co-ordination.

The lead practitioner for an open case is the Case Co-ordinator
Case co-ordination responsibility

1. Co-ordinate the completion of the  Core Assessment 

2. Refer for and agree time scales for all required specialist assessments to be completed

3. Complete, monitor and review the  Care Plan

4. Co-ordinate and document annual review; as a minimum standard

5. Record and report to the SNS Management Team all service deficits. Monitor outcomes and, if appropriate, agree a contingency plan

6. Make the decision to close the case upon completion of required work. Information to be reported to and recorded at the Operational Business Meeting

Joint Working Protocol

It is agreed that the Social Services Joint Working Protocol will be used in all cases where two or more specialist practitioners are involved in a case. The Joint Working Protocol proforma will be completed prior to beginning the assessment process. This will ensure that the key principles are in place for all multidisciplinary work:

· Principle 1 – recognise and accept the need for partnership in joint working

· Principle 2 – develop clarity of respective roles

· Principle 3 – ensure commitment and ownership

· Principle 4 – develop and maintain trust

· Principle 5 – create clear and robust partnership arrangements 

· Principle 6 – monitor, measure and learn 
Allocation Principles: 

There are a range of key principles that have been agreed by the Special Needs Service Multidisciplinary Specialist Teams, to ensure that the allocation of an open case is co-ordinated by the best member of the MDT, based on the known needs of the individual and/or their family members:

1. People with a dual diagnosis of learning disability and mental health diagnosis will remain as open cases case co-ordinated by the Nurse Team

2. People who are resident in the SNS Adult Residential Service will remain as open cases co-ordinated by the Nurse Team

3. People who are under an Article, defined by the Adult Mental Health (Jersey) Law will be case co-ordinated by the SNS Adult Social Work Team

4. Any individual requiring an assessment for a residential placement, including supported independent living, will be case co-ordinated by the SNS Adult Social Work Team

5. People who are resident within the SNS Adult Residential Service internal moves will be case co-ordinated by the Nurse Team

6. People resident in a specialist UK placement will be case co-ordinated by the SNS Adult Social Work Team

7. New referrals for assessment for short break services will be case co-ordinated by the SNS Adult Social Work Team

8. Any individual subject to an Adult Protection investigation will be managed by the case co-ordinator. Any new referral requiring adult protection will be referred to the SNS Adult Social Work Team. 

9. Any young person diagnosed with a learning disability or on the autistic spectrum that requires transition planning will be case co-ordinated by the SNS Adult Social Work Team. Involvement starts at School Year 9. In the event that a child is subject to Child Protection investigation during the transition period, the Disabled Children’s Social Work Team will case co-ordinate the Child Protection Plan.
10. Full carers assessments will be completed by the SNS Adult Social Work Team

11. Where an individual is only open to one specialist discipline within the SNS MDT, that team/service co-ordinates the case

12. Where an individual is open to two or more specialist disciplines the following applies:


- If either the SNS Adult Social Work Team or Nurse Team is involved in the case they will 
act as case co-ordinator


- If open to the SNS Adult Social Work Team and Nurse Team then Social Work will lead 
with case co-ordination; except where principle 1 & 2 applies


- If only open to a combination of O.T. / Physio / I.S.S. the appropriate seniors will agree who 
takes the lead based on the predominant need of the individual
Special Needs Service Adult Multi-Disciplinary - Community Support Services:

Nurse Team: Community & Residential
It is the aim of the Nurse Team to:
Provide a specialist health care assessment, advice & support with regards to healthy living, to contribute to the multi-disciplinary assessment and care management service to ensure that adults with a learning disability and/or on the autistic spectrum; and people with associated developmental disorder / complex need, have the opportunity to live independent, ordinary lives, as members of the community; in accordance with key objectives as outlined in Valuing People

The core business includes:
· Supported Living for adults with higher level more complex support needs, within the SNS Residential Service
· Supporting individuals who live independently in the community or with family members to manage their personal health and well being; in particular with regards to healthy living and managing their medication requirements

· Case co-ordination for:

· Adults with a dual learning disability / mental health diagnosis

· Adults living in SNS residential service
Key assessments used:
· SNS Screening
· OK Health Check
· Medication review
· FACE – Background information and assessment
· FACE - Core Assessment
· FACE – How are you? Questionnaire
· FACE – Lifestyle and personal strengths
· FACE – Mental health and challenging behaviour
· FACE – Physical well-being
· FACE – Risk profile 
Mental Health

The Special Needs Service has input form the Adult Mental Health Service for two and half days a week from an associate specialist psychiatrist, working in partnership with the Nurse Team, supporting all individuals with a dual diagnosis

Adult Social Work Team

It is the aim of the Adult Social Work Team to:
Provide a specialist assessment and case management service, in accordance with a social care model
· Casework, including direct therapeutic intervention and counselling

· Provision of information and advice

· Advocacy

· Partnership and inclusive working

· Working with individuals, families, communities and organisations to help identify, clarify, express expectations, strengths and limitations

The core business includes:
· Adult Protection

· Assessment of need

· Carers Assessments

· Supported Living

· Residential / Nursing Care Placement
· Financial Assessments 

· Transition Planning for young people with a learning disability and/or on the autistic spectrum

· Care Package

· Out of Island Placement

· Family therapy work
· Police liaison work

· Court welfare

Key assessments include:
· SNS Screening
· FACE – Background information and assessment
· FACE - Core Assessment
· FACE – How are you? Questionnaire
· FACE – Carer’s assessment
· FACE – Forensic
· FACE – Lifestyle and personal strengths
· FACE – Personal and social history
· FACE – Mental Health & Challenging Behaviours
· FACE - Social assessment
· FACE – Risk assessment
· DISCO
Occupational Therapy

It is the aim of the Occupational Therapy Service to:

Focus on the occupational functioning of people who have a temporary or permanent disability. It is about:

· People engaging in meaningful and purposeful activities

· Enhancing people’s abilities to perform daily tasks they need or want (or are expected by Society) to perform. This covers the performance areas of work, leisure and activities of daily living

The core business includes:

· Functional Assessment of Activities of Daily Living

· Learn new skills

· Vocational Assessments

· Postural Management

· Social Skills Training

· Advice and Training 

· Sensory Profile Assessment

Key assessments include:
· SNS Screening
· A.M.P.S
· Behavioural memory test
· Leisure interest checklist
· Observational checklist
· Sensory profile
· FACE – Background information and assessment
· FACE – Core assessment
· FACE – How are you? Questionnaire
· FACE – Activities of daily living
· FACE – Skill of daily living
· FACE – Lifestyle and personal strengths
· FACE – Physical well-being
· FACE – Risk assessment
Physiotherapy
The aim of the Physiotherapy Service:
Is concerned with human function and movement, and maximising potential

· It uses physical approaches to promote, maintain and restore physical, psychological and social well being

· It is science based, committed to extending, applying, evaluating and reviewing evidence that underpins and informs its practice and delivery

· The exercise of clinical judgement and informed interpretation is at is core

The core business includes:
· Assessment & intervention

· Prevent or minimise contractures and fixed positional deformity

· Maximise functional movement, ability and independence

· Education / training

· Share specialist knowledge and skills

· Eating & swallowing team
Key assessments include:
· SNS Screening
· FACE – background information and assessment
· FACE – Core assessment
· FACE – How are you? Questionnaire
· FACE – Risk assessment
Intensive Support Service

It is the aim of The Intensive Support Service to:
· Prevent institutional admissions, family / care breakdowns, and exclusions arising due to challenging behaviour.

· Ensure individuals with learning difficulties or autism and challenging behaviour access work, learn and live in ordinary community settings.

· Provide high quality behavioural assessment and intervention plans using the techniques of Applied Behaviour Analysis.

· Contribute to the development of high quality services designed to meet the needs of individuals with challenging behaviour.

· Provide training for staff and families in responding to individuals who challenge.

The core business includes:
· Assessment & development of intervention plan
· Advice & support
· Training
· Service planning and development – ISS & SNS
Key assessments include:
· SNS Screening
· Applied Behavioural Analysis
· FACE – Background information and assessment
· FACE – Core assessment
· FACE – How are you? Questionnaire
· FACE – Mental health and challenging behaviour
· FACE – Risk assessment
· DISCO
Assessments used within the Adult Special Needs Service
	
	Occupational Therapy
	Physiotherapy
	Social Work
	Nurse Team
	ISS

	Assessments used:
	
	
	
	
	

	SNS Screening
	· 
	· 
	· 
	· 
	· 

	FACE – background information 
	· 
	· 
	· 
	· 
	· 

	FACE - Core
	· 
	· 
	· 
	· 
	· 

	FACE – Core Dual Diagnosis
	
	
	· 
	· 
	

	FACE – How are you?
	· 
	· 
	· 
	· 
	· 

	FACE – Carers
	
	
	· 
	
	

	FACE – Activities of Daily Living
	· 
	
	
	
	

	FACE – Skills of Daily Living
	· 
	
	
	
	

	FACE – Communication
	
	
	
	
	

	FACE – Forensic
	
	
	· 
	
	

	FACE – Lifestyle and personal strengths
	· 
	
	· 
	· 
	

	FACE – Mental health & challenging behaviour
	
	
	· 
	· 
	· 

	FACE – Personal & social history
	
	
	· 
	
	

	FACE – Physical well-being
	· 
	
	
	· 
	

	FACE – Risk profile
	· 
	· 
	· 
	· 
	· 

	FACE – Risk profile mental Health
	
	
	· 
	
	

	FACE – Social
	
	
	· 
	
	

	FACE – Multidisciplinary Review
	
	
	· 
	
	

	OK Health check
	
	
	
	· 
	

	ABA
	
	
	
	
	· 

	AMPS
	· 
	
	
	
	

	Behavioural memory test
	· 
	
	
	
	

	Leisure interest
	· 
	
	
	
	

	Observational check list
	· 
	
	
	
	

	Sensory profile
	· 
	
	
	
	

	Medication review
	
	
	
	· 
	

	DISCO
	
	
	· 
	
	· 


Special Needs Service Day Services:

The core role and function of the Day Services is to:
· Provide an essential daytime respite service to individuals and their families
· Facilitate the recommendations arising from the assessment of therapeutic needs
· Provide direct support to individuals to engage in meaningful opportunities within the community, based upon Person Centred Planning
Day Services also make a contribution to the assessment, monitoring and review process, providing information on varying aspects of the individual’s life

Day Services 2007

· Pilot Scheme 1 -Movement within the Day Service

· Pilot Scheme 2 – based on the Changing Days philosophy
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Future Aims

· Person Centred Planning
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· Communication Passports
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· Seamless Service
· Le Geyt Small Businesses become ‘Day Services Satellite Areas’:

Special Needs Service: Children’s Disability Team
The aim of the Children’s Disability Team:

Provide specialist support to disabled children and young people (birth to 18 years) and their families

The core business includes:

· Support you at the time of your child's diagnosis 

· Get information about, or help to access a range of community or specialist services 

· Get specialist equipment, aids or adaptations to your home to help make your child more independent 

· Support you at times of change such as starting nursery or school, or as a teenager moving towards adulthood and adult services 

· Give your child a break (morning, afternoon or occasionally overnight) and give you a rest from caring tasks 
· Work with your family to help you support your children to meet their full potential 

· Provide direct help and advice to the most severely disabled children 

· Work with your whole family to make sure you are fully involved in any decisions made 

· Work closely with other providers such as health, education and voluntary services to make sure your family receives a service that will help them best 

· Provide services in the family home or local community where ever possible 

· Ensure that the views of children and young people are taken into account 

· Ensure that when children are looked after away from their home they receive the best possible care and maintain close links with their families

· Key assessments include:

· We will carry out an initial assessment to identify what sort of support will help you most. 

· Following this assessment we may:

· take no further action as your needs fall outside what we are able to provide

· direct you to community resources and take no further action 

· identify your child's needs and ask a relevent professional to work together with you and your family 

· offer a more detailed core assessment 

· We will make sure the needs of other members of your family are taken into account in your child's assessment.

Oakwell – Children’s Short Break Service

Core Business:

· Provide residential short breaks 

· Provide outreach support

· Provide advice and support to families of newly diagnosed children as a core member of the Child Development Team

The service provided is targeted to families with children diagnosed with:

· Complex multiple profound disabilities
· Life threatening conditions
· Significant health needs

Oakwell provides:

· Up to 4 beds per night for residential short break support

· 52 weeks of the year

· Not open on bank holidays

All referrals to the Oakwell Short Break Service are based on the assessed needs of the family, as completed by the SNS Children’s Disability Team

Aviemore – Children’s Short Break Service

Core Business:

· Provide residential short breaks 

· Provide outreach support

· Provide advice and support to families of newly diagnosed children as a core member of the Complex Needs Team

The service provided is targeted to families with children diagnosed with:

· Autistic Spectrum Disorder

· Associated developmental disorders and complex needs

Aviemore provides:

· Up to 2 beds per night for residential short break support

· A range of outreach support, including after school care
· Shared care Residential support
· 52 weeks of the year

· Not open on bank holidays

All referrals to the Aviemore Short Break Service are based on the assessed needs of the family, as completed by the SNS Children’s Disability Team
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